
 

AGENDA 
 

BRAZOS COUNTY BOARD OF HEALTH 
 

Thursday, March 7, 2024, at 1:00 pm – 4:00 pm 
Brazos County Health District 

201 N. Texas Ave., Bryan   
Ken Bost Classroom 

 
1. Call to Order  
 
2. Public Input 
 
3. Consent Agenda (Action to Accept)  
 

• Minutes from 2/8/2024 meeting 
• Budget Amendments 

 
4. Regular Agenda (Items requiring individual consideration by the Board)  
 

• Discussion and approval of the Improving the Health of Young Children NACCHO Grant in the amount 
of $120,000 – Director, Santos Navarrette Jr.  

• Discussion and guidance for strategic planning of the Health District – Director, Santos Navarrette Jr.  
• Next meeting date, March 21, 2024 – Director, Santos Navarrette Jr.  

 
5. Presentations 

• Brazos County Health District’s Cooperative Agreement – Santos Navarrette Jr. 
• Strategic Planning – Nikki Almaraz, MEd. 

 
6.  Future Meeting Topic 

• BCHD FY 2025 Proposed Budget 
 

7.  Public Input 
 
8. Adjourn 
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